


Instant Network Schools Programme
A joint-collaboration between Vodafone Foundation & UNHCR towards quality learning

= 371N schools across 4 countries (DR Congo, Tanzania, )
Kenya and South Sudan). Soon to be 36 schools INS footprint
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INS Holistic Approach

Refugee Camps: Dadaab
Total population: 280,000
Nationality: Somalia (95%)
No of INS centres: 13
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Refugee Camps: Nyarugusu
Total population: 134,696
Nationality: DR Congo, Burundi
No of INS centres: 6
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Leveraging ICT for Programme Monitoring & Evaluation...
.. 1o achieve greater data quality and improve programme impact

Quality is improved because data is: Quality of data impacts programme at operational
and strategy level:

Timely: data is up to date and available (virtually)

immediately Strategy: Demonstrates impact, validates

strategic objectives and better engages

Consistent: aligned on terminology and stakeholders to drive buy-in

definitions ensure data consistency across all
teams

Operational: Enables the implementation
Reliable: reduces room for "human” mistakes as of a more agile, data-driven approach

the data collection shift from paper-based process
to mobile technology

Ownership: identifiable data source leading to
system ownership and data integrity
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How INS is leveraging ICT for M&E...

... Live Data: a mobile-based data collection system linked to a live data dashboard

Step 1: INS coaches collect data Step 2: PM validates data Step 3: Data automatically published on
using dedicated mobile app submitted by the coaches the Live Data dashboard
Incl. daily email update

0 Survey approved

Q Survey to be modified




Lessons learned from our experience
.. 6 concrete recommendations

Adapt your M&E ICT solution to the operational
context and limitations

Involve the operational teams during the design stage

Ensure the technical infrastructure is in place

Put in place a data validation cycle

Involve the local team to analyse and contextualise
the data

Be agile and iterative
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