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Webinar Goals

Education sector practitioners, such 
as yourselves, to have an increased 
ability to monitor which children are 
returning to school and how to use 
that data to modify education 
programming to ensure all children 
are being re-engaged. 
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Webinar Objectives

• List at least 3 tools or strategies used to monitor which children are returning to 
some form of schooling

• Explain how tools 1.1 and 1.2 in the Return to Learning Toolkit work and your 
purpose to others in their office and sector, implementing partners, and education 
authorities

• Ask and respond to questions that can help monitor and track which children are 
returning to school

• Consider when and how you can use this tool in your work as the school year starts
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Audience Polling 
Activity
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Objective 1

Please rate your level of confidence to:

List at least 3 tools or strategies used to monitor which 
children are returning to some form of schooling.

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence

6Leading Through Learning Global Platform



Objective 2

Please rate your level of confidence to:

Explain how tools 1.1 and 1.2 in the Return to Learning 
Toolkit work and their purpose to others in their office and 
sector, implementing partners, and education authorities.

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence
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Objective 3

Please rate your level of confidence to:

Ask and respond to questions that can help monitor and 
track which children are returning to school.

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence
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Objective 4

Please rate your level of confidence to:

Consider when and how you can use this tool in your work 
as the school year starts

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence
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Google Slide 
Activity: Tools 
and Challenges
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Tools and Challenges
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We will be using slides 2 - 11 as virtual flipcharts to crowdsource 
information on the tools and challenges relevant to your specific 
contexts. Please add your responses by clicking on a virtual sticky 
note and typing your response. 

Note that slides are organized by LAST NAME. Please scroll through 
the slides and find the slide to which your last name is assigned and 
add your responses.

1. What are you currently doing or seeing in your contexts, when 
it comes to monitoring which children and youth are returning 
to some form of schooling? (slides 2 - 6)

2. What are some challenges you are facing when it comes to 
monitoring equity and inclusions in the returning to school? 
(slides 7 - 11)



Who’s Coming Back to School?
Tools to Monitor Return to Learning
Introduction and Discussion: Tools 1.1 & 1.2

Kayla Boisvert
kayla@d3forchange.com

Nina Weisenhorn
nweisenhorn@usaid.gov



Barriers for the Return to Learning
Supply-side barriers:

Costs of education

Unequal availability of 
distance learning; limited 
provision of flexible 
education options when 
learners return

Absence of supportive 
services during pandemic

Supply-side barriers:

Need to work to support 
family income

Falling behind peers or ‘aging 
out’ of education

Trauma and fear/anxiety 
about returning to in-person 
learning; early marriage and 
pregnancy
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Framework for the Return to Learning
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Tools to Support (Re)Engaging All Learners
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Tool 1.1:
Identifying Barriers 

and Strategies to 
(Re)Engage the Most 

Marginalized 
Learners

Tool 1.2:
Monitoring 

(Re)Enrollment, 
Especially of the 

Most Marginalized 
Learners



Polling Activity

At what level will you primarily be working to support the 
return to learning for all learners?

1) At the level of the school / learning center / 
university

2) At the district /subnational level
3) At the national level
4) At the regional level
5) At the global level
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Who should use Tools 1.1 and 1.2?

17



18



Tool 1.1: Identifying the Strategies and Barriers 
to (Re)engage the Most Marginalized Learners
1. Locate existing sources of data and engage key stakeholders to fill gaps

2. List the key barriers different groups of learners face and what they need to 
overcome those barriers

3. Identify strategies that are feasible within the specific social, political, and 
economic context within which you are working

19



Example
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Population What barriers prevent these 
learners from returning to 
education during COVID-19?

What will they need to overcome 
those barriers and return to 
education?

What strategies can be 
implemented to meet those 
needs that are feasible?

Adolescent girls/young 
women

● Data from recent needs 
assessment show increase 
in household poverty

● Data from recent survey 
show girls are more likely 
than boys to take on 
household chores when their 
parents are out of the home 
working

● Data from recent survey 
show girls are working more 
due to need to support family

● Some data suggesting 
increase in rates of early 
pregnancy, so girls will need 
to take care of children

● Families need access to truly 
free education

● Families need financial support
so girls don’t need to work or 
engage too much in household 
chores

● Girls who have become 
pregnant need childcare 
support and a supportive 
environment to be able to 
prioritize their education

● Waiving secondary school 
tuition fees and ensuring 
to remove hidden costs of 
basic education

● Rolling out cash transfers 
for adolescent mothers 
who return to school

● Designing and 
implementing alternative 
or accelerated education 
programs for over-age 
girls/young women who 
cannot return to the formal 
school, which provide on-
site childcare



Key Takeaway 1: Select Feasible Strategies

• Identify those strategies that are realistic and feasible within the context you are 
working

• Reflect collectively on the priorities of the different stakeholders involved including

• Political will to implement certain interventions,
• Economic feasibility of certain strategies, and 
• Socio-cultural norms related to certain barriers
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Key Takeaway 2: Engage Key Stakeholders

Consider the social, political, and economic realities that enable or constrain the 
selected strategies in partnership with key stakeholders. 

For example:

○ At the national level, this tool could be used in a national task force meeting. 
○ At the school level, this tool could be used in a PTA meeting.
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Key Takeaway 3: Be crisis-specific

• Probe deeper to identify new barriers to education or new groups that may be 
marginalized by the current crisis, and to identify the specific pre-existing barriers 
that have been exacerbated by the current crisis. 

• Identify variety of data sources to capture changes 
from pre-crisis conditions
○ Are new groups marginalized?
○ Are previous barriers more or less prevalent?
○ Are new barriers compounding pre-crisis barriers?
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Polling Activity

What is the primary source of data that you will use to 
track the return to learning?

1) EMIS data
2) Enrollment or attendance records
3) Community-based survey
4) There is no data collection system in place 

currently that we can use
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Tool 1.2: Monitoring (Re)enrollment Especially 
of the Most Marginalized Learners
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Key Takeaway 4: ‘Good enough’ estimate can 
be used at multiple levels, for multiple purposes
Use this tool to improve planning, prioritizing, and intervention from the school level, 
the district level, and the national level, as well as differences between geographic 
regions.
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Key Takeaway 5: Continuously and collaboratively collect data 
and adapt strategies to progressively work towards achieving 
an equitable and inclusive return to learning 
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Tool 1.1:
Identifying Barriers 

and Strategies to 
(Re)Engage the 

Most Marginalized 
Learners

Tool 1.2:
Monitoring 

(Re)Enrollment, 
Especially of the 

Most Marginalized 
Learners



Small Group 
Activity
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Small Group Activity Instructions 
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In breakout groups of 4 - 5 people, please discuss the 
following questions.

1. What are the population groups in your particular 
context who you think are going to have difficulty 
returning to learning?

2. Which of these groups do you think you are currently 
monitoring well, and which are you not monitoring 
well? How can you improve?

You will have 12 minutes in your group. That should give 
each group member about 3 minutes to share. Please keep 
track of time and make sure everyone in your group gets a 
chance to contribute to the discussion.



Welcome Back!
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Google Slide Activity: 
What’s New & What’s Next
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What’s New & What’s Next
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We will be using slides 14 - 23 as virtual flipcharts to 
crowdsource information on what new insights you have 
gained and what you plan to do next with tools 1.1 and 
1.2.

Note that slides are organized by LAST NAME. Please 
scroll through the slides and find the slide to which your 
last name is assigned and add your comments

1. What new insights and considerations have you 
gained around re-engaging learners? (slides 14-17)

2. When, how, and with whom might you use this 
tool? (slides 18-23)



Closing Polling Activity
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Objective 1

After this webinar, please rate your level of confidence to:

List at least 3 tools or strategies used to monitor which 
children are returning to some form of schooling.

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence

35Leading Through Learning Global Platform



Objective 2

After this webinar, please rate your level of confidence to:

Explain how tools 1.1 and 1.2 in the Return to Learning 
Toolkit work and their purpose to others in their office and 
sector, implementing partners, and education authorities.

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence
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Objective 3

After this webinar, please rate your level of confidence to:

Ask and respond to questions that can help monitor and 
track which children are returning to school.

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence
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Objective 4

After this webinar, please rate your level of confidence to:

Consider when and how you can use this tool in your work 
as the school year starts

1) No confidence
2) Minimal level of confidence
3) Moderate level of confidence
4) Moderately high level of confidence
5) High level of confidence

38Leading Through Learning Global Platform



THANK YOU!
Margi Bhatt
mbhatt@edc.org

Kayla Boisvert
kayla@d3forchange.com

Nina Weisenhorn
nweisenhorn@usaid.gov
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